
Hog Margin Watch: December

Margins were flat to slightly weaker over the first half of December as hog prices declined from fresh contract highs in late November while
projected feed costs were steady to a bit firmer. The cash hog market has seasonally declined from new 10-year highs since late
November while the pork cutout has increased about $4.50/cwt. or 5% as a sharp rise in ham prices has provided support. Pork export
sales last week were the highest recorded for the year with 62,000 MT of new commitments compared to the most recent four-week
average of 26,600 MT. Mexico was a big buyer with 15,335 MT of the total 35,163 MT for the current marketing year, representing more
than double the volume based on the pace for the previous four weeks. Another 8,720 MT of export sales commitments in the next
marketing year were also recorded for Mexico, with over 60,000 MT on the books for delivery this year and next compared to 45,000 MT at
this time last year. China was also active this past week with almost 14,000 MT of new sales commitments. Moreover, total pork shipments
for the week were also strong at 32,154 MT, 2% higher than the previous four-week average and in line with last year’s pace. One
concerning feature of the market currently is that the non-commercial, net long position (managed money + other) is at a new 15-year high
for this time of year and not far from an all-time record high as traders express increasing confidence in the continuation of short supplies
and strong demand moving into 2025. After adding new positions recently to take advantage of historically strong margins, our clients are
beginning to plan for opportunities to make strategic adjustments to allow further flexibility for potential margin improvement over time.

1st Qtr '25 2024 2025    Q1 2025:    HIGH $12.57    LOW -$7.50    LAST $7.61    10YR PERCENTILE 97.1% 

2nd Qtr '25 2024 2025    Q2 2025:    HIGH $22.32    LOW $6.36    LAST $18.99    10YR PERCENTILE 96.8% 

3rd Qtr '25 2024 2025    Q3 2025:    HIGH $14.38    LOW $4.77    LAST $12.72    10YR PERCENTILE 94.4% 

4th Qtr '25 2024 2025    Q4 2025:    HIGH -$2.65    LOW -$4.39    LAST -$2.97    10YR PERCENTILE 89.6% 

The Hog Margin calculation assumes that 73 lbs of soybean meal and 5.3 bushels of corn are required to produce 100 lean hog lbs.
Additional assumed costs include $44 per cwt for other feed and non-feed expenses.

The information contained in this publication is taken from sources believed to be reliable, but is not guaranteed by Commodity & Ingredient Hedging, LLC,
nor any affiliates, as to accuracy or completeness, and is intended for purposes of information and education only. Nothing therein should be considered
as a solicitation to trade commodities or a trade recommendation by Commodity & Ingredient Hedging, LLC. All references to market conditions are
current as of the date of the presentation. Futures and options trading involves the risk of loss. Past performance is not indicative of future results. Please
visit www.cihmarginwatch.com to subscribe to the CIH Margin Watch report.

Commodity & Ingredient Hedging, LLC
120 South La Salle St, Suite 2200 Chicago, IL 60603 1.866.299.9333
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https://www.cihmarginwatch.com/

